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Ref. No: 2025-26/031

National Stock Exchange of India Limited
Exchange Plaza, 5 Floor,

Bandra-Kurla Complex,

Bandra (E), Mumbai 400 051

Symbol: COROMANDEL

Dear Sir/Madam,

Coromandel International Limited
Corporate Office: Olympia Terraces,

158 SP, SIDCO Industrial Estate, Guindy,
Chennai - 800 032, Tamilnadu, India.

CIN: L24120TG1961PLCCOCO8Y2

Tel: 91-44-42525300

E-mail: mail @ coromandel.murugappa.com
Website: www.caromandel biz

July 24, 2025

BSE Limited,

Phiroze Jeejeebhoy Towers,
Dalal Street,

Mumbai 400 001.

Scrip Code: 506395

Sub : Intimation under Regulation 30 and Regulation 33 of the SEBI (Listing Obligations and
Disclosure Requirements) Regulation, 2015 — Outcome of Board Meeting held on July

24,2025

Further to our letter dated July 21, 2025 and pursuant Regulation 30 and Regulation 33 of the SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 (Listing Regulations’), we write to
inform that the Board of Directors of the Company at its meeting held today i.e., July 24, 2025,

1. Unaudited Financial Results for the Quarter ended June 30, 2025

Approved the unaudited Standalone and Consolidated Financial Results for the quarter ended June
30, 2025, and noted the Auditors Review Report by M/s. S.R. Batliboi & Associates LLP (Firm Regn.
Statutory Auditors, with unmodified opinion, on the unaudited Standalone and Consolidated Financial

Results for the quarter ended June 30, 2025.

2. Acquisition of additional equity stake in Baobab Mining and Chemicals Corporation (BMCC),
Senegal through Coromandel Chemicals Limited, a wholly owned subsidiary of the Company

Acquisition of 17.69% of issued share capital of BMCC from existing shareholder of BMCC, at a
consideration of USD 7.70 million by the Company’s wholly owned subsidiary Coromandel Chemicals
Limited (“CCL”). This will result in an increase in stake held by CCL from the current 53.82% to 71.51%. CCL
will be executing the necessary agreements with respect to the above transactions.

The details required under Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 read with the SEBI Circular No. SEBI/HO/CFD/PoD2/CIR/P/0155 dated November 11,

2024, is enclosed as Annexure.

Registered Office: Coromandel House,
1-2-1C, Sardar Patel Road,
Secunderabad - 500 003, Telangana, India.
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3. Disclosure under Regulation 30 of the Listing Regulations

(i) Approved Capital Expenditure Plans for setting up a bagging plant at Kakinada as a part of
granulation capacity expansion.
(ii) Noted the change in Senior Management personnel of the Company

The details required under Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015 read with the SEBI Circular No. SEBI/HO/CFD/PoD2/CIR/P/0155 dated November 11,
2024, is enclosed as Annexure.

The Meeting of the Board of Directors of the Company commenced at 10.30 a.m. and concluded at
1.25 p.m.

We kindly request you take the above submission on record.

Thanking you,

Yours sincerely,

For Coromandel International Limited
B Digitally signed by
B.

5|"|ANN|UGA SHANMUGASUND
SUNDARAM ggf\eﬁﬂzozs.ozm
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B Shanmugasundaram
Company Secretary & Compliance Officer

Encl.a/a:

Registered Office: Coromandel House,
1-2-1C, Sardar Patel Road,
Secunderabad - 500 003, Telangana, India.



COROMANDEL INTERNATIONAL LIMITED (CIN : L24120TG1961PLC000892)
Registered Office: 'Coromandel House', 1-2-10, Sardar Patel Road, Secunderabad - 500 003.
Statement of Unaudited Standalone and Consolidated Financial Results for the Quarter ended 30 June 2025
(X in Crores)

Standalone results Consolidated results
Unaudited | Refernote6 | Unaudited Audited Unaudited | Refernote 6 | Unaudited Audited
SI. No Particulars Quarter ended Year ended Quarter ended Year ended
30 June 31 March 30 June 30 June 31 March 30 June
2325 2025 2324 31 March 2025 2(J)25 2025 2324 31 March 2025
1 Income
() Revenue from operations 7,001.32 -+,992.81 4,713.30 24,06-+.25 7,042.30 -+,988.39 4,728.83 24,085.24
(1) Other income 81.60 120.34 54.48 363.71 83.74 125,95 5410 358.72
‘Total income 7,082.92 5,113.15 4,767.78 24,427.96 7,126.04 5,114.34 4,782.93 24,443.96
2 Expenses
(a) Cost of raw materials and packing materials consumed 3,604.26 3,204.39 2967.11 12,893.91 3,566.90 3,196.40 2,982.97 12,911.83
() Purchasces of raded goods 2,347.54 616.02 1,084.97 4,942.57 2,347.14 616.77 1,08-£.66 -+,941.93
() Changes in inventories of finished goods, work-m-progress and traded goods (638.45) (310.69) (581.52) +.00 (675.22 (306.00) (586.28) 0.5t
(d) Employce benefits expense 21732 205.59 179.60 770.23 22544 209.33 182.19 783.98
(¢) Fmance costs 63.28 65.63 56.01 25774 67.96 65.87 3742 262.43
(t) Deprecation and amortisation expense 69.75 81.58 6215 276.71 120.58 85.40 65.26 290.39
(1) Freight and distribution expense 352.18 319.27 283.11 1,342.43 381.09 319.20 283.41 1,343.39
() Other expenses 380.50 520.20 273.00 1,455.24 +414.83 526.68 276.11 1475.28
Total expenses 6,398.38 4,701.99 4,324.43 21,942.83 6,448.72 4,713.65 4,345.74 22,009.74
3 Profit before share of profit/(loss) of joint venture and associates and exceptional items (1-2) 684.54 411.16 443.35 2,485.13 677.32 400.69 437.19 2,434.22
4 Share of profit/(loss) of joint venture and associates {net) (0.04) (16.64) (15.43) (53.49)
5 Profit before exceptional items and tax (3+4) 684.54 411.16 443.35 2,485.13 677.28 384.05 421.76 2,380.78
6 lixceptional stems (refer note 5) - 100.17 - 100.17 - 346.77 - 346.77
7 Profit before tax (5+6) 684.54 511.33 443.35 2,585.30 677.28 730.82 421,76 2,727.55
8 ‘l'ax expense
(a) Current tax 177.31 114.25 11402 640.16 177.40 147.31 11415 673.67
() Deferred tas (1.00) 8.18 (1.63) 424 (1.71) 5.05 (1.63) (0.83)
Total Tax expense 176.31 122.43 112.39 644.40 175.69 152.36 112,52 672.84
9 Net Profit after tax (7-8) 508.23 388.90 330.96 1,940.90 501.59 578.46 309.24 2,054.71
Attributable to
(a) Owners of the Company 505.01 579.67 310.97 2,066.46
(b) Non controlling interests (3.42) (1.21) (1.73) (11.75)
508.23 388.90 330.96 1,940.90 501.59 578.46 309.24 2,054.71
10 Other comprehensive income
Htemns that will ot be reclassified subsequently to profit or loss
Net fair value gain/loss on investments at [‘'V'1'OCI - 3.88 - 3.88 - 13.01 - 13.01
Remeasurement gain/ (foss) on defined benefit plans - (8.33) - 9.40) - (8.50) - 9.57)
Income tax on above - 153 - 1.80 - (0.35) - (0.08)
Ltews that will be reclassified sicbseguently to profit or foss
liffecuve portion of gams/(loss) on designated portion of hedging instruments in a cash flow 0.20 1.29 175 0.15 0.20 1.29 175 0.15
hedge
lixchange differences on translation of foreign operations - - - - (1.13) (0.02) (0.23) 0.1+
Income tax on above 0.05) (0.33) .44 0.04 (0.05) (0.33) 048 0.04)
Total other comprehensive income/ (loss), net of tax 0.15 (1.96) 1.31 (3.61) (0.98) 5.10 1,08 3.61
Attributable to
(2) Owners of the Company (0.65) 5.05 1.08 3.56
() Non-controlling interests (0.33) 0.05 - 0.05
11 ‘Total comprehensive income (9+10) 508.38 386.94 332.27 1,937.29 500.61 583.56 310.32 2,058.32
Auributable to
(a) Owners of the Company 504.36 58+4.72 312.05 2,070.02
(b) Non-controlling mterests (3.75) (1.16) (1.73) (11.70)
12 Paid-up cquity share capital (Face value 21 per equity share) 2948 29.46 2945 29.46 29.48 29.46 29.45 2946
13 Other equity 10,969.90 11,058.37
14 I“arnings per share (of ¥ cach) (for the period - not annualised)
- Basic (%) 17.26 13.21 11.25 63.96 17.15 19.70 10.57 70.23
- [Jiluted (%) 17.23 13.20 11.23 65.86 17.12 19.67 10.56 70.12




Notes:

2

w

T'he above unaudited consolidated and standalone financial results of Coromandel International Limited ("the Company"), which have been prepared in accordance with the Indian Accounting Standards ('Ind
AN') prescribed under Section 133 of the Companies Act, 2013 (“the Act”) read with relevant rules issued thereunder, other accounting principles generally accepted in India and guidelines issued by the
Securitics and fixchange Board of India (“SIEBI”) were reviewed and recommended by the Audit Committee and approved by the Board of Directors in their meetings held on 24 July 2025. The Statutory
Auditors have carried out a imited review and issued unmodified reports thereon.

The consolidated results include results of subsidiaries - Coromandel Brasil Limitada, Parry America Inc.,, Coromandel America S.A, Coromandel Australia Pty Ltd, Sabero Argentina S.A., Coromandel
Agroncgocios de Mexico, S.A de C.V, Coromandel International (Nigeria) Limited, Coromandel Chemicals Limited, Dare Ventures Limited, CI'L. Mauritius Limited, Coromandel Mali SASU, Coromandel
Technology Limited, IDhaksha Unmanned Systems Private Limited, Coromandel Insurance and Multi Services Limited (formerly Coromandel Solutions Limited), Coromandel Vietnam Company Limited (w.c.f.
16 October 2024), Baobab Mining and Chemicals Corporation S.A.(w.c.f 27 March 2025), Gadde Bissik Phosphates Operations Suarl (w.c.f 27 March 2025), Associate Companies - Coromandel Crop Protection
Philippines Inc.

On 12 March 2025, the Company has entered into a share purchase agreement with the promoters and sclect investor sharcholders of NACL Industries Limited (“NACL”) to acquire up to 53.13% of the share
capital of NACL. Upon exceution of Share Purchase Agreements, the Company also triggered a mandatory open offer to the public sharcholders of NACL in terms of the SEBI (Substantial Acquisition of
Shares and Takeovers) Regulations, 2011, as amended from time to time. The Company has reccived approval from Competition Commission of India on 01 July 2025 and 1s awaiting approval from Sccuritics
and lixchange Board of India and completion of customary closing conditions post which NACL shall become a subsidiary of the Company.

The Company has allotted 2,01,610 equity shares during the quarter ended 30 June 2025 pursuant to the exercise of stock options.

lixceprional items in quarter and year ended 31 March 2025 pertain to gain on assignment of rights on leaschold land of Rs. 151.11 Crores and Rs. 397.71 Crores in standalone and consolidated financial results,
respectively and write-down of certain assets to their recoverable values across plants of Rs. 50.94 Crores in standalone and consolidated financial results.

The figures of the quarter ended 31 March 2025 are the balancing figures between the audited figures of the full financial year ended 31 March 2025 and the year to date figures upto third quarter ended 31
December 2024 which were subjected to a Limited review.




Segment reporting:

(¥ in Crores)

Notes on segment information:

Standalone Consolidated
Unaudited | Refer note 6 | Unaudited Audited Unaudited I Refer note 6 I Unaudited Audited
Particulars Quarter ended Year ended Quarter ended Year ended
30 June 31 March 30 June 30 June 31 March 30 June 31 March
2%25 2025 2524 31 March 2025 2325 2025 2(J)24 2025

Segment revenue

a. Nutrient and other allied business 6,311.11 4,325.72 4,198.31 21,632.94 6,351.73 4,320.95 4213.67 21,652.28

b. Crop protection 724.49 (98.37 551.38 2,635.40 724.85 (98.72 551.55 2,637.05
Total 7,035.60 5,024.09 4,749.69 24,268.34 7,076.58 5,019.67 4,765.22 24,289.33

Less: Inter-scgment revenue 34.28 31.28 36.39 204.09 34.28 31.28 36.39 204.09
Revenue from operations 7,001.32 4,992.81 4,713.30 24,064.25 7,042.30 4,988.39 4,728.83 24,085.24
Segment results

a. Nutrient and other allied business 636.68 311.78 435.77 2,24391 629.48 297.33 431.67 2,205.77

b. Crop protection 110.64 102.50 63.14 366.37 111.16 101.11 62.87 363.28
Total 747.32 414.28 498.91 2,610.28 740.64 398.44 494.54 2,569.05
Adjusted for:

a. Unallocable expense (79.10) (108.77) (54.03) (282.06) (79.10) (108.77) (54.03) (282.06)

b. Finance costs (65.28) (65.63) (56.01) (257.74) (67.96) (65.87) (57.42) (262.43)

¢. Other income (including exceptional items) 81.60 271.45 54.48 514.82 8374 523.66 54.10 756.43

d. Share in profit/(loss) of joint venture and associates - - - - (0.04) (16.64) (15.43) (53.449)
Profit before tax 684.54 511.33 443.35 2,585.30 677.28 730.82 421.76 2,727.55

® in Crores)
Standalone Consolidated
Unaudited Audited Unaudited Unaudited Audited Unaudited
Particulars As at As at As at As at As at As at
30 June 31 March 30 June 30 June 31 March 30 June
2025 2025 2024 2025 2025 2024

Segment asscts

a. Nutrient and other allicd business 13,552.33 10,804.10 11,698.60 14,151.12 11,362.27 11,696.06

b. Crop protection 2,155.41 2,052.09 1,931.85 2,127.33 2,042.37 1,915.78

c. Unallocable assets 5,896.80 5,379.52 3,284.35 6,082.83 5,522.98 3,474.00
Total assets 21,604.54 18,235.71 16,914.80 22,361.28 18,927.62 17,085.84
Segment liabilities

2. Nutricnt and other allied business 7,340.67 6,343.39 4,895.34 7,489.32 6,494.72 4,956.47

b. Crop protection 823.96 687.77 641.03 824.00 688.30 632.53

¢. Unallocable liabilitics 1,915.39 205.19 1,651.64 2,313.10 521.84 1,748.40
Total liabilities 10,080.02 7,236.35 7,188.01 10,626.42 7,704.86 7,337.40

a. The Company is focused on two business segments: Nutrient & other allied business and Crop protection. Based on the "management approach” as defined in Ind AS 108 - 'Operating Segments’, the Chief Opcerating Decision
Maker cvaluates the Company's performance and allocates resources based on an analysis of various performance indicators by business scgments. Accordingly, information has been presented along thesc business segments. The

accounting principles used in the preparation of the financial results are consistently applied to record revenue and expenditure in individual segments.
b. Segment result represents the profit before interest and tax eamed by each segment without allocation of central administrative costs, finance costs and other income.

For and on behalf of the Board of Directors

Place: Chennai
Date: 24 July 2025

Sankarasubramanian S
Managing Director & Chief Executive Officer













Annexure

Disclosure pursuant to Regulation 30 of the Securities and Exchange Board of India (Listing Obligations

and Disclosure Requirements) Regulations 2015.

1. Setting up of bagging plant at Kakinada as a part of granulation capacity expansion.

S No

Particulars
Existing capacities
Existing capacity utilization
Proposed capacity addition

Period within which the
proposed capacity is to be
added

Investment required

Mode of financing

Rationale

Description

3888 MTPD with 6 bagging machines installed at 90%
efficiency on design capacity.

The execution timeline considered for the bagging plant is 18
months from the date of approval.

Rs. 137 crores
Combination of Both internal accruals and external financing

The granulation train facility will be supported by a
mechanized bagging plant with a railway platform and railway
line. The in-house bagging plant helps in reducing operational
cost, ease of operations and will facilitate smooth movement
of the goods and better surveillance of end-to-end operations,
giving an edge over previous mechanism of getting bagging
done at a third-party location. This investment is expected to
provide short term and long-term benefit as against previously
planned outsourcing of bagging activity.



Disclosure pursuant to Regulation 30 of the Securities and Exchange Board of India (Listing Obligations

and Disclosure Requirements) Regulations 2015

2. Details on Acquisition of Shares

Disclosure Requirement

a) Disclosure requirement Details - Name of
the target entity

b) Whether the acquisition would fall within
related party transaction(s) and whether
the group/group
companies have any interest in the entity

promoter/promoter

being acquired? If yes, nature of interest
and details thereof and whether the same
is done at “arms’ length”.

c) Industry to which the entity being acquired
belongs.

d) Objects and effects of

(including but not limited to, disclosure of

acquisition

reasons for acquisition of target entity, if
the business is outside the main line of
business of the listed entity).

Details

Baobab
Corporation, Senegal, Africa (“BMCC”)

Name: Mining and  Chemicals
Issued Share Capital:
500,000 fully paid ordinary shares of face value

West African CFA Franc (XOF) 23,000 per share

The acquisition falls within the meaning of a
related party transaction. Pursuant to this
acquisition of additional equity stake in BMCC,
the total shareholding of the Company (held
through its wholly owned subsidiary,
Coromandel Chemicals Limited (“CCL”)) will
increase from 53.82% to 71.51% of the share
capital of BMCC. The current transaction is at
The

Group/Group Companies do not have any

arm’s  length. Promoter/Promoter
interest in the entity being acquired.

BMCC is engaged in the business of mining and
production of Rock Phosphate, one of the key
raw materials used in manufacturing of
phosphoric acid, which in turn is used in
manufacturing of complex fertilizers.

The acquisition is being made to secure supply
of raw materials, on a long-term and sustainable

basis.



e)

f)

h)

j)

Brief details of any governmental or
regulatory approvals required for the
acquisition.

Indicative time period for completion of
the acquisition.

Nature of consideration — whether cash
consideration or share swap and details of
the same.

Cost of acquisition or the price at which
the shares are acquired.

Percentage of shareholding / control

acquired and/or number of shares
acquired.
Brief background about the entity

acquired in terms of products/line of
business acquired, date of incorporation,
history of last 3 years turnover, country in
which acquired entity has presence and
any other significant information (in brief).

The acquisition is subject to receipt of approval
of Government of Senegal

The proposed Investment is likely to be
completed by CCL during the second and third
guarter of FY 2025-26 and is subject to receipt of
approval of Government of Senegal and
satisfactory completion of conditions precedent
as contained in the definitive agreements
entered into by CCL.

Cash Consideration of USD 7.70 million will be
paid by CCL for the purchase of 17.69% of
ordinary shares of BMCC from an existing
shareholder.

Aggregate cost of proposed acquisition will be

USD 7.70 million

CCL will acquire 17.69% of fully paid ordinary
share capital of BMCC which will result in
aggregate shareholding of CCL increasing from
53.82% to 71.51% of the share capital of BMCC
post-acquisition.

BMCC, a registered corporate entity in Dakar,
Senegal, was incorporated on July 11, 2011 and
has its registered office in Dakar-Senegal. BMCC
is in the business of mining, production and sale
of Rock Phosphate. The Company, through its
wholly owned subsidiary CCL has made the
initial acquisition of 45% equity stake during
September, 2022 and further additional stake of
8.82% during March 2025.

Last 3 years turnover:

Year Turnover (in Crs)
2024 142.75
2023 104.87
2022 33.20



Disclosure pursuant to Regulation 30 of the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations 2015

3. Change in Senior Management Personnel - Disclosures

Name of Senior Management Personnel  Mr. Arulraj K, Senior Associate Vice President —
Head - Legal

Reasons for change, viz., appointment, Resignation
resignation, removal, death or otherwise

Date of appointment / cessation / change To be relieved from the services effective closing
hours of July 28, 2025
The Board of Directors at their meeting held today
noted the change in senior management
personnel (SMP) of the company. A copy of the
resignation letter pertaining to the SMP
mentioned above is enclosed. (to enclose)

Terms of appointment -

Brief profile (in case of appointment) -

Relationship with Directors Not Applicable
(in case of appointment of a director)



April 30, 2025

To

Mr. S Sankarasubramanian
Managing Director & Chief Executive Officer
Coromandel International Limited

Sub: Resignation from the post of Head-Legal of the Company

Dear Sir

| wish to resign from the services of the Company as Head-Legal with effect from 28" July 2025
due to personal reasons.

| thank you and the management of Coromandel for giving me the opportunity to work for the
prestigious organisation.

I request for my relieving by the closing hours of 28" July 2025.

Best Regards
A ;/477
| £ ’_"J
i

Arulraj K
Sr. Associate Vice President & Head - Legal
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